LAKES EAST/LAKES WEST GREEN’S COMMITTEE MINUTES

FOR NOVEMBER 7, 2025

Chairman Bear Hunt called the meeting to order at 8:00 a.m. Attending were Bear Hunt, Paul
Kaltenbach, Rick Doyan, Bob Scent, Bill Talbert, Jim Underwood, Polly Thompson, Joanne Maynard, Greg
Marmesh.

COURSE REPORT:

Rick is feeling hopeful that after all the setbacks with overseeding, he is seeing growth and is encouraged.
The courses might not be perfect opening day, but he is hopeful they soon will be and appreciates the
community’s understanding through all of this. He is aware there are still some areas that were washed
out in the rains, and his crew will get to those areas.

Courses (West and East) will open again November 14™ (Cart path only)

Polly stated that during the Pink Ribbon Charity Tournament at West on November 20" that the golfers
will be allowed off the cart path FOR THIS TOURNAMENT ONLY.

There was discussion about the possibility of benches to “purchase”. However, memorial benches are
being discourage as there are so many on the course. Also, the benches keep “moving” making it hard for
maintenance to mow the areas. Bear will bring it up to Eddy Renio.

Paul K mentioned that the mini library is back with new bookcases and a new look.

Greg M stated that he has 11 rangers (Now called Player Assistant) on the roster for both East and West.
Paul asked if the schedule included rangers for the afternoon and twilight hours since that is when most
miscreant behavior on the golf course happens as there are no rangers present. Greg will look into it, as
well as finding a solution for having the rangers sign out after the clubhouse is closed.

Rick wants reminders sent to golfers to continue to keep the golf carts on the cart path as often as
possible. When you enter the fairway, do so at a 90-degree turn. TRY TO AVOID DRIVING IN THE ROUGH
AND THE DESERT THIS WINTER. Stay in the healthy fairway rather than the dormant rough. A copy of the
RCSC Golf Course Guidelines/Golf Cart Etiquette was handed out.

Bear adjourned the meeting at 9:00am

Next meeting will be Friday, December 5™.

Respectively submitted,

Polly Thompson



