
RECREATION CENTERS OF SUN CITY, INC.
Golf Advisory Committee
September 11, 2025

Chair Preston Kise called the meeting to order at 1:05pm in the Sonoran Room Grand Center.

Present:  Chair Preston Kise, Co-Chair John Bressett; Committee Members Barry Broomham (SCMGA President); Mike Lust (South); Sue Madden (Quail); Rich Lybolt; Cindy Aguilar ( SCWGA); Dennis Meeter (Quail); Bob Brandolini (Lakes West); Harry Emerson (Willowcreek) (remotely); Bill Talbert (Lakes East); Mark Smith (Willowbrook)

RCSC Staff:  Director of Operations Mike Dirmyer; Director of Golf Eddy Renio; Director of Finance Kevin McCurdy; Lead Ranger Jaye Sprague 

Guests: Board President Tom Foster; Board Treasurer Anita Borski; Board Director Jana Mapes and 28 Cardholders

Review/amend Meeting Summary: Summary of the June 12, 2025 meeting was accepted as presented.

Action Items: 5-Year Team Membership by a Golf Advisory Committee (GAC) member. Will be discussed in detail next meeting. Director of Golf Eddy Renio gave a brief description of what the 5-year planning process is. More will be discussed at the next GAC meeting.

The Long-Range Planning Committee is meeting on Tuesday in the RCSC Board Room if interested in attending.

There has not been enough data collected to evaluate 4-somes vs 5-somes. It was suggested that the trial period be extended until the end of April 2026. After discussion, a vote was taken to extend the trial period through April 2026.  The vote to extend the trial through 2026 passed unanimously.   Golf Shop Manager Chris Linam agreed to discuss the committee’s decision with any players that asked.

Chair Preston Kise said the motion to move the ranger program data from BP#17 will be presented to the Board at their September Meeting.

Chair Preston Kise asked for a motion to move the October 1, 2025 RCSC golf card increase to January 1, 2026. Motion was made by Bill Talbert and seconded by Sue Madden. Discussion followed with questions answered: 
· What is financial impact? Approximately $30,000 dollars.
·  Will there be only one increase in 2026? Yes.
After discussion, the vote was taken and the motion passed with a vote of 13 in favor and 5 against. 
Chair Preston Kise will present a motion to RCSC Board at their September meeting.


Director of Golf: Mr. Renio gave a short report: 
Questions asked: 
· What is the impact on golf pass increases so far? We have seen a reduction in no fee passes and a slight increase in surcharge passes. Really too early to tell full impact until snowbirds are back. 

Quail Run Golf course renovation is on track and within budget. A grand Opening is scheduled for October 18, 2025. 

Golf Shop Managers report: Golf Shop Manager Chris Linam gave his report.  

Pro Shops
                                                                       
We are looking good at Quail Run for the re-opening on October 18th, and with overseeding right around the corner we would like to remind those of you with executive passes that you can play the regulation courses at no additional fee during overseeding.

Please remember when the single courses (North, Riverview & South) are closed for overseeding the snack shop will also be closed during the overseeding process.

Our Pro Shops will be Open from 6:00am-9:00am 5 days prior to re-opening to take phone calls for tee times.

We have made a change in the Overseed Schedule for 2025, Lakes East will now be going last in the overseed rotation to give Quail Run a couple of weeks to complete the new pro shop renovation.

2025 OVERSEED SCHEDULE 
Golf Course will be Closed

	[bookmark: _Hlk143000008]Course
	Overseed
	Opens
	Off Cart Path

	Willowbrook
	Sept 29
	Oct 17
	Nov 7

	South
	Oct 1
	Oct 20
	Nov 11

	Lakes West
	Oct 8
	Oct 27
	Nov 18

	North
	Oct 15
	Nov 3
	Nov 23

	Riverview
	Oct 20
	Nov 7
	Nov 28

	Willowcreek
	Oct 20
	Nov 7
	Nov 28

	Lakes East
	Oct 27
	Nov 14
	Dec 4


           							As of 8-25-2025

Budget Review: 

Director of Finance Kevin McCurdy gave a slide presentation on the Golf actuals through July 31, 2025.
Discussion Followed:
· The 2025 Budget was an aggressive Budget; the 2026 Budget will be more in line with 2025 actuals.
· The 2025 Budget has a current short fall of approximately $508,000 dollars.
60% to 70% of golf passes are renewed between October 1, and December 31. The renewals are evenly spread across the Budget.

Director of Golf Eddy Renio gave a slide presentation on the 2026 Golf Budget.
Discussion followed:
Over the next couple of years changes will occur to the benefit of golf and players.
· To increase revenue, you will see additional tournaments a greater use of Golf Now to fill unused Tee Times and improvements to golf courses in general and Sun City is still the best price around.
· Cost of outside golf is at parity with other courses in the area.
· Improve maintenance equipment to keep down costs. 
· No Shows are being tracked and penalized in the lottery. No show counts are tracked and assigned on a rolling two-week schedule. Some feel this isn’t long enough and needs to be lengthened.
· Golf play is down from last year with 32,500 rounds projected for 2025.
· Snack shops will be called Grills.
· Payments spread over time for the Resident pass no fee.
· Apparel for RCSC will be sold to members at a discount and Logos set up for each course.
A comment was made that this is the first time we have seen these numbers and were amazed that they are final. This is just the O&M Budget there are several others being worked on and we have heard your comment.
May we skip overseeding a course each year to save money? That does not work as we lose play at the course not overseeded.
Small groups do not want time restriction for tee times if prices go up significantly.

After discussion, a motion was made by Bill Talbert and seconded by Jeff Nettesheim that we move forward with the 2026 Budget as presented. After the vote,  the motion passed with 12 in favor, 0 against and 2 abstained.

No further action was taken at this meeting.
 
Adjournment: The Meeting was adjourned at 3:30pm.

Next Meeting:  October 9, 2025, at 8:30am – Lakeview Social Hall #2

Respectfully submitted,


Richard Lybolt Secretary

Golf Advisory Committee
September 11, 2025
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